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The Grande Prairie Public School Division has been providing education to families in the city of 

Grande Prairie for over 100 years. With 18 schools, the Division supports the education of over 

8400 students, pre-school to grade 12. The Grande Prairie Public School District is a learning 

community in which every student succeeds. 

Introduction 
The Board of Trustees of the Grande Prairie Public School Division have engaged with 
stakeholders over the years to develop the Division’s vision, mission and guiding principles as 
represented through Board Policy 1. The content of this policy reflects who we are and why we 
do what we do as a School Division and illustrates our beliefs and values about teaching and 
learning.  With students at the core of our work, it is the inter-relationship of our high 
expectations with quality instruction, strong relationships, effective leadership and a focus on 
continuous improvement that will support us attaining our vision. 

 

This 3-year educational strategic plan, developed by System Leadership, provides clarity about 

our priorities, establishes a standard of practice and aligns all work of the Division to the three 

strategic priority areas: 

• Priority Area 1: Teaching and Learning  

• Priority Area 2: Leadership 

• Priority Area 3: Inclusion  

 

Plan Structure 

The Division Strategic Plan is structured around the three Priority Areas of: Teaching and 

Learning, Leadership, and Inclusion.  Within each Priority Area is a series of Foci, which 

represent broad goal statements that guide the work of the Division. 

Each Focus is supported by Strategies and Outcomes: 

• Strategies represent activities and initiatives that support the achievement of the Focus 

Statements.   

• Outcomes represent the anticipated results of the successful implementation of the 

Strategies. 



 

Key Commitments 

Instructional Core: The core of our work is the intersection of the student, the teacher, and the 

curriculum. The quality of instruction students receive and leadership in the system are 

consistently identified as the most important factors that influence achievement.   

Shared responsibility for high school completion: Everyone plays a critical role in supporting 

students through pre-school to grade 12.  The plan highlights the responsibility staff share to 

ensure that all students are well-prepared to complete high school and transition into 

adulthood. 

Indigenous learning: The Division recognizes our collective responsibility to the reconciliation 

process by actively working towards the ‘Calls to Action on Education’ as established by the 

Truth and Reconciliation Commission. We are committed to providing opportunities for all staff 

and students to have an understanding of, and appreciation for, the historical and 

contemporary experiences, traditions, cultures, worldviews and ways of knowing of Indigenous 

peoples.  
  
Professional learning: We are committed to embedded professional learning to support system 

improvement.  On-going inquiry-based professional growth planning, connected to the 

Teaching Quality Standard/ Leadership Quality Standard and student achievement, is the 

cornerstone of planning. 
 

Internal and External Measures  

The phrase, “Internal and external measures reflect continued improvement’ refers to multiple 

sources of evidence used to benchmark growth.  Examples include: 

APORI: Alberta Education’s bi-annual report on District and school-level achievement.  

The Accountability Pillar reflects both academic and non-academic measures 

OurSchool Survey: A survey of all students in grade 4-12 focused on their sense of their 

school and the supports for them that exist within the school 

Staff and Parent Satisfaction Survey: A survey of staff and parents on their overall 

satisfaction with their school and Division. 

Provincial Achievement Tests and Diploma Exams: Standardized tests issued by Alberta 

Education 

Fountas and Pinnell/ GB+: A teacher administered assessment that benchmarks literacy 

in grades 1 to Grade 6 

Counting Principles: a teacher administered math assessment in grades k-2 

 

Review and Implementation 

The Division Strategic Plan 2020-2023-Education guides and influences the practice of all 

individuals in the Division.  Stakeholders in the Division will be provided with opportunities to 

understand and influence the strategic direction of the Division through a regular and ongoing 

review and implementation process.   
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PRIORITY AREA 1: Teaching and Learning  
Focus 1:  Prepare students academically, socially and emotionally to complete high school 

Focus 1 Strategies 

• Collaborative meetings and professional learning focus on quality instruction 

• Division Pyramids outline supports for students 

• Develop and implement strategies to improve Indigenous student achievement  

• Provide multiple pathways to high school completion 

Focus 1 Outcomes:   

• Internal and external academic measures reflect continued improvement 

• Continued improvement in social and emotional measures 

• Diploma Exam participation rate continues to improve 

• Satisfaction results demonstrate consistent school improvement 

• Satisfaction with the quality of classroom instruction improves 

• Attendance improves 

• High school completion rates increase  

 

Focus 2:  Classroom instruction and assessment prioritizes literacy and numeracy  

Focus 2 Strategies  

• Professional Learning focuses on quality instructional and assessment practices  

• Tiered interventions support students 

• Evidence informs practice  

Focus 2 Outcomes:    

• Assessments are used to plan instruction 

• Students achieve at grade level or meeting individualized goals 
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PRIORITY AREA 2: Leadership  
Focus 1:  Leadership practices improve staff and student learning 

Focus 1 Strategies  

• Evidence informs collaborative structures to support learning  

Focus 1 Outcomes:   

• Professional learning is determined through inquiry-based growth plans  

• Internal and external measures reflect continued improvement 

• Staff and student learning is guided by evidence 

 

Focus 2:  Distributed leadership enhances a collaborative culture of learning 

Focus 2 Strategies  

• Support system understanding of Division priorities  

• Foster formal and informal leadership opportunities 

• Build collaborative leadership skills for all staff 

Focus 2 Outcomes:   

• Increased teacher sense of efficacy through an enhanced understanding of purpose 

• Increased participation in formal and informal leadership 

• Increased capabilities of collaborative teams 

 

Focus 3: Acquiring and applying Indigenous foundational knowledge for the benefit of all 

students 

Focus 3 Strategies: 
• Facilitate staff and student understanding of the historical and contemporary 

experiences of Indigenous peoples 

• Strengthen partnerships with community agencies 

• Strengthen relationships with individuals in the community 

Focus 3 Outcomes: 

• Indigenous perspectives are embedded and visible in schools 

• Increase staff and student opportunities to participate in cultural learning 

experiences 
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PRIORITY AREA 3: Inclusion  
Focus 1:  School communities are welcoming, caring, respectful and safe environments where 

students, staff, and families have a strong sense of belonging 

Focus 1 Strategies  

• Support welcoming, caring, respectful and safe school environments 

• Establish an understanding of inclusion 

• Enhance the system’s Indigenous foundational knowledge through teacher 

professional learning  

• Strengthen relationships with community agencies 

Focus 1 Outcomes:   

• A culture of inclusion is embraced and practiced 

• Internal and external measures reflect continued improvement 

 

Focus 2:  The emotional and physical well-being and mental health of all students and staff is 

supported 

Focus 2 Strategies  

• Enhance school-wide approaches for social-emotional learning 

• Continued alignment of community services  

Focus 2 Outcomes 

• Supports and services meet the needs of individuals 

• Internal and external measures reflect continued improvement 

 

 

 

 

 

 

 

 

 
 


