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Grande Prairie Public School District #2357
Responsibility & Accountability Statement

The Accountability Statement, signed by the Superintendent and Board Chairperson, is
the organization’s commitment to implement the Plan and achieve the outcomes and
targets, stated as follows:

The annual education results report of the Grande Prairie Public School District #2357 for the
2009 — 2010 school year was prepared under the direction of the board in accordance with
the responsibilities under the School Act and the Government Accountability Act. The board is
committed to using the results in this report, to the best of our abilities, to improve the
outcomes for students in our jurisdiction. We will use the results to develop sound strategies
for our three-year education plan to ensure that all our students can acquire the knowledge,
skills and attitudes they need to be self-reliant, responsible, caring and contributing members
of society.

Chris Gonnet Karen Prokopowich
Superintendent School Board Chair
Grande Prairie Public School Board Grande Prairie Public School Board
/) "
\_ ALy LS gt / A (éVWM
Signature Signature

The Grande Prairie Public School District has the authority and is charged with the
responsibility delegated by the Province to:
Ensure schools provide an education program for each student consistent with
the School Act and the Program of Studies.
Ensure that a school/community-based management system is in place.
Implement systems of evaluation for students, staff, schools, programs, and
board operations consistent with Provincial policy.
Establish clear measures of performance linked to Provincial standards to assess
student achievement.
Report to parents and taxpayers on the achievement of students and the
performance of the GPPSD system.
Establish annual business plans and budgets that provide efficient student
services, transportation services, and operations and maintenance of facilities.
Establish links to other community agencies.

Communicating the Plan

The GPPSD Three Year Education Plan has been using existing data available as of
October, 2009. The plan has been communicated to stakeholders through the following
means:

1. Paper copies have been distributed to all schools and are available from the
school office.

2. An electronic version of the Grande Prairie Public School District Three Education
and Results Report as well as the Grande Prairie Public School District Budget
report is available on line at the District website at http://www.gppsd.ab.ca

3. Copies of the District Three Year Education Plan and Results Report have been
distributed to School Principals and School Council Chairpersons. The GPPSD
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Central Office Administration and School Board has met with School Council
chairs and sought input into the development of the District Three Year Education
Plan and then later shared the Results Report when the Education Plan was
updated this fall.

Individual School Administrations have developed Three Year Education Plans
and Results Report for their school. Signed copies by the School Council Chair
and School Principal of these reports have been submitted to the Superintendent
for review and final approval.
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Mission

Grande Prairie Public School District Mission
The Grande Prairie Public School District is a learning community in which
every student succeeds.

Alberta Learning Mission

Alberta Learning’s leadership and work with partners build a globally
recognized lifelong learning community that enables Albertans to be
responsible, caring, self-reliant and contributing members of a knowledge-
based and prosperous society.

Guiding Principles

Universal Guiding Principles

For everything we decide and do, we will hold ourselves accountable and we will

ask:

Is it good for students?

Will it build trust and good relationships?
Will it help us improve?

Is it a responsible thing to do?

Are we being open, honest and ethical?

Operating Guiding Principles

Students
Unique learning needs of each student will be accommodated;
An inclusive culture in schools will be fostered;
Student emotional and physical health and safety will be ensured;
and
The principles of natural justice and due process in student matters
will be followed.

Programs
A diversity (breadth and depth) of learning opportunities will be
provided;
Partnerships will be developed,;
The needs of our students and community shall be reflected in a
responsive manner;
Programs will be resourced in a sustainable manner;
Programs will be reviewed to determine if intended results are
achieved; and
Instruction will reflect sound instructional strategies guided by
current educational research.

Human Resources
Mental and physical well being of staff will be promoted;
The most suitable candidate available will be hired,;

District Three Year Education Plan
2009-2012
5




Performance evaluation measures will be implemented,;
The principles of natural justice and due process will be followed;
Human resource allocation will be transparent;
Human resource allocation will be sustainable; and
We will invest in building our human capacities.
* Financial Management
Budgets shall be developed in consultation with the Board and
School Administration;
Financial reserves will be developed in a strategic manner,
Allocation of resources will be transparent; and
Allocation of resources will be sustainable.
* Facilities
Facilities shall be made available for community use;
Facilities shall be maintained at the highest standard possible;
Facilities will be environmentally sustainable;
Facilities shall be safe and healthy;
Long-term facility planning will occur; and
Partnerships with other community groups, organizations or Boards
to create program and cost saving opportunities will be encouraged.
* Transportation
Where efficient and appropriate, transportation services should be
shared with other school jurisdictions, or public service providers;
Wherever possible, the system-wide coordination of the
transportation will be ensured; and
Transportation services will be provided in a safe manner.
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District Profile

Our facilities help create the culture of our school system and it is of the utmost
importance that our students are learning in quality environments. The Grande Prairie
Public School District takes pride in providing well-designed, safe and functional facilities
for its students and staff. With the recent construction of Maude Clifford Public School
(opening in September 2009) and a multi-million dollar renovation of Alexander Forbes,
we continue to work hard to provide the best schools possible in which to learn and
teach.

The depth and breadth of student programming are hallmarks of the Grande Prairie
Public School District #2357. The District's Core Academic, Fine and Performing Arts,
Music, Special Education, Career and Technology Studies and Athletic programs, are a
testament to the District's mission The Grande Prairie Public School District is a learning
community in which every student succeeds. Students participating in these programs
continue to excel and achieve local, regional, provincial and national recognition for their
skills, abilities and accomplishments.

Following an extensive consultation and study, in 2009 the Grande Prairie Public School
District is creating a Gifted and Talented program for students in Grades 4-7. As well, the
District has enhanced necessary supports for First Nations, Inuit and Métis students.
Something new to the District that has already become a success is the introduction of a
Montessori preschool and kindergarten program. Montessori is a hands-on, child-
directed, individualized program that allows students to gain social skills, emotional
growth, physical coordination and cognitive preparation.

Also new to the District is participation in Alberta Education’s High School Flexibility
Project. This project seeks to explore better ways to address the individual learning
needs of students by reconstructing the school day, delivery models and even the
sequencing of courses. This study will span the next four years with the hope that a
greater number of students will achieve their educational goals.

The Grande Prairie Public School District has made a conscious decision to focus
resources on literacy to help meet the needs of our students. The Alberta Initiative for
School Improvement (AISI) grant will be towards a Reading Recovery program at the K-3
grades, a Balanced Literacy strategy at the 4-6 grade levels and the Reading Across the
Curriculum program for Grades 7-12. This new AISI focus will ensure that students
receive additional literacy supports to learn the skills they need.

A major contributing factor to the success of students in the Grande Prairie Public School
District is the District’'s commitment to ensure that not only their students are successful,
but their staff is successful as well. The Grande Prairie Public School District is
recognized as a leader in the implementation of the Professional Learning Communities
framework at both a school and District level. Our teachers and staff are members of
dynamic professional learning teams committed to improving their instructional practice.
They work in collaboration to ensure students are receiving the best education possible.

Our District has identified a major challenge in which we intend to overcome in the next
three years. The financial health of the Grande Prairie Public School District is a concern.
The Board of Trustees and the Leadership Team of the Grande Prairie Public School
District is committed to improving the financial health of the Grande Prairie Public School
District in order to ensure that our programs and capital resources are sustainable.
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Enrollments Over Time (September 30)

School Year ‘05 ‘06 ‘07 ‘08 ‘09
Grande Prairie Public 6,166 6,144 6,278 6,304 6,469
School District Total
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Alberta Education Priorities:

Alberta Education has identified four goals that all School Boards and their
schools operated by the Board must focus on. They are:

Goal One High Quality Learning Opportunities

Goal Two Excellence in Student Learner Outcomes.

Goal Three Highly Responsive and Responsible Education System

Goal Four Success for First Nations, Métis and Inuit Students

Grande Prairie Public School District Priorities:

Goal One: Success for All
Students will successfully complete the courses and / or
programs they are enrolled in.
Teachers will continue to improve their instructional expertise
and proficiency through ongoing support provided in
Professional Learning Communities and  Professional
Development activities.

Goal Two: Improved Student Academic Achievement in Literacy
Students will demonstrate improved academic growth and
achievement appropriate for their age and ability level in reading

and writing.
Goal Three: Improved Student Academic Achievement in
Numeracy:

Students will demonstrate improved academic growth and
achievement appropriate for their age and ability level in
mathematical thinking and computational skills.

Goal Four: Social Responsibility
Students will be provided learning opportunities to improve their
relationships demonstrating respect and empathy for other
people. Schools in the Grande Prairie Public School District will
model these values.
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GPPSD Goal One: Success for All

Students will successfully complete the courses and/or programs they are enrolled.
Teachers will continue to improve their instructional expertise and proficiency
through ongoing support provided in Professional Learning Communities and
Professional Development activities.

Alberta Education Goals One Two and Three:

Goal One High Quality Learning Opportunities For all
Goal Two Excellence in Learner Outcomes
Goal Three Highly Responsive and Responsible School Jurisdiction

GPPSD Strategies to Accomplish Goal One:

The strategies listed below do not reflect a comprehensive list of the strategies that
individual schools are implementing to accomplish their own school priorities and goals.
The strategies listed do reflect priority areas for the District that will be implemented in all
schools in an effort to improve and address areas of concern or issue as identified in the
Provincial Accountability Report as listed in Appendix 1.

The Grande Prairie Public District will provide professional growth opportunities to
improve the instructional leadership skills of Central Office Administrators and School
Administrators using current research, Moving and Improving initiative and framework
for effective classroom instruction and instructional leadership.

The Grande Prairie Public School District will participate in the High School Flexibility
Enhancement pilot sponsored by Alberta Learning to increase flexibility in secondary
programming by implementing strategies such as restructuring the timetable, a
guarter system, rotating tutorial blocks resulting in increased student achievement,
graduation rates and student retention.

The Grande Prairie Public District will implement phase two of our First Nations,
Métis and Inuit (FNMI) program to enhance support to students. This program
framework has been developed with the support of the Grande Prairie Public School
District First Nations, Métis and Inuit Advisory Committee (which includes First
Nations’ Parents, students and staff).

The Grande Prairie Public District will implement a Gifted Program for students in
Grades four to seven this school year.

The Grande Prairie Public District will implement the accreditation process to offer the
International Baccalaureate programming at the Senior High school level.

School and District Professional Learning Communities and Professional
Development activities in the Grande Prairie Public School District will focus on
the improvement of instructional expertise and proficiency of its teachers.

Implement phase two of the Value Added School Review at Grande Prairie
Composite High School to provide enhanced opportunities to build stronger
teacher/student relationships and greater academic support from teachers to
students.

Conduct exit interviews to collect data to help identify the specific reasons students
are choosing to leave school.
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Provincial Outcomes related to GPPSD Goal One and Alberta
Education Goal One, Two and Three

Goal One Outcomel: The education system meets the needs of all K — 12 students,
society and the economy.

Goal One Outcome 2: Children and youth at risk have their needs addressed through
effective programs and supports.

Goal One Outcome 3: Students complete programs.

Goal Two Outcome 1 Students are prepared for lifelong learning.

Goal Three Outcome 1: The authority demonstrates effective working relationships.
Goal Three Outcome 2: The authority demonstrates leadership and continuous
improvement.

Goal Three Outcome 3: The authority demonstrates leadership and continuous
improvement.

Evidence
The evidence and data that will be used to monitor progress towards achieving Goal One
represents a broad cross section of evidence both qualitative (subjective data that is not
easily coded into numbers, i.e. perception survey results and anecdotal information) and
guantitative (evidence that is easily quantifiable with hard data, i.e. student achievement
results). The foundation for all sources of evidence used for each of the goals is that
they must meet the following criteria:
- Specific and Strategic

Measurable

Achievable

Results based

Time sensitive

Provincial Evidence

Evidence Description
Teacher, parent, and student satisfaction with the 09/10 10/11 11/12
opportunity for students to receive a broad program Target Target Target
of studies, including fine arts, career, technology, and
health and physical education 815 825 83.0
2008/2009 2009/2010 2010/2011
Result Result Result
District (07/08 Result 80.6%) 79.8
Province 80.3
Teachers, parents and students are satisfied with the 09/10 10/11 11/12
overall quality of the education programs offered by Target Target Target
GPPSD 87.5 88.5 89.5
2008/2009 2009/2010 2010/2011
Result Result Result
1 i 0,
District (07/08 Result 85.7%) 86.4
Province 893
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Overall percentages of teachers, parents, and student 09/10 10/11 11/12
indicating that their school and schools in the Target Target Target
jurisdiction have improved or stayed the same in the
JIast three years P ) /8.0 79.0 80.0
2008/2009 | 2009/2010 | 2010/2011
Result Result Result
District (07/08 Result74.6) 76.5
Province 79.4
Percentage of teachers and parents satisfied with 09/10 10/11 11/12
parental involvement in decisions about their child® Target Target Target
education 78.0 79.0 80.0
2008/2009 | 2009/2010 | 2010/2011
Result Result Result
District (07/08 Result74.5) 75.9
Province 80.1
The percentage of teachers reporting that in the past 09/10 10/11 11/12
3-5 years the professional development and in- Target Target Target
servicing received from the school authority has been
focused, systematic and contributed significantly to 83.0 85.0 87.0
their ongoing professional growth 2008/2009 | 2009/2010 | 2010/2011
Result Result Result
District (07/08 Result 85.5) 82.5
Province 81.5
High School Completion Rate of students within three 09/10 10/11 11/12
years of entering grade 10 Target Target Target
55.0 58.0 61.0
2008/2009 | 2009/2010 | 2010/2011
Result Result Result
District (07/08 Result 55.4) 51.9
Province 70.7
High School to post secondary transition rate of 09/10 10/11 11/12
students within six years of entering grade 10 Target Target Target
52.0 54.0 56.0
2008/2009 | 2009/2010 | 2010/2011
Result Result Result
District (07/08 Result 47.3) 50.2
Province 60.7
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Percentage of Grade Twelve students eligible for a | 09/10 Target | 10/11 Target | 11/12 Target
Rutherford Scholarship 43.0 46.0 50.0
2008/2009 2009/2010 2010/2011
Result Result Result
District (07/08 Result 42%) 39.7
Province 57.3
Overall percentages of students in Grades 3, 6 09/10 Target | 10/11 Target | 11/12 Target
and 9 who achieved the acceptable standard on
provincial achievement tests 745 755 7.0
2008/2009 2009/2010 2010/2011
Result Result Result
District (07/08 Result 72.4%) 73.4
Province 76.8
Overall percentage of students in Grades 3, 6 and | 09/10 Target | 10/11 Target | 11/12 Target
9 who achieved the standard of excellence on
provincial achievement tests 16 18.0 19.0
2008/2009 2009/2010 2010/2011
Result Result Result
District (07/08 Result 12.1%) 14.5
Province 19.2
Overall percentages of students who achieved the | 09/10 Target | 10/11 Target | 11/12 Target
acceptable standard on provincial diploma exams 835 84.0 85.0
2008/2009 2009/2010 2010/2011
Result Result
Result
District (07/08 Result 75.3%) 82.5
Province 84.4
Overall percentages of students who achieved the | 09/10 Target | 10/11 Target | 11/12 Target
standard of excellence on provincial diploma 15 17.0 190
exams
2008/2009 2009/2010 2010/2011
Result Result Result
District (07/08 Result 10.3%) 14.2
Province 19.1
Percentage of students writing four or more 09/10 Target | 10/11 Target | 11/12 Target
diploma exams within three years of entering
grade 10 39.0 41.0 43.0
2008/2009 2009/2010 2010/2011
Result Result Result
District (07/08 Result 38.8%) 35.1
Province 53.3
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Grande Prairie Public School District Evidence

Evidence Description
Number of gifted students identified and 09/10 10/11 Target 11/12 Target
provided gifted programming (New measure Target
will establish a bench mark in the 09/10
School Year) 25
2008/2009 2009/2010 Result 2010/2011
Result Result
District n/a
Percentage of gifted students achieving their 09/10 10/11 Target 11/12 Target
IPP goals (New measure will establish a Target
bench mark in the 09/10 School Year) 800
2008/2009 2009/2010 Result 2010/2011
Result Result
District n/a
Percentage of gifted students who scored in 09/10 10/11 Target 11/12 Target
the excellence on PAT's and Diploma Target
exams (New measure will establish a bench 800
mark in the 09/10 School Year) .
2008/2009 2009/2010 Result 2010/2011
Result Result
District n/a
Number of FNMI cultural sessions offered 09/10 10/11 Target 11/12 Target
by staff to individual students, small groups Target
and whole classes 5
2008/2009 2009/2010 Result 2010/2011
Result Result
District 5
All stakeholders feel students are successful 19;/1; 10711 Target 11/12 Target
in the GPPSD 9
89.0 90.0 91.0
2008/2009 2009/2010 Result 2010/2011
Result Result
District 5 year avg. 83.56% 88.13
Parents feel students are successful in the .Ipfrllgt 10711 Target 11/12 Target
GPPSD 9
88.0 89.0 90.0
2008/2009 2009/2010 Result 2010/2011
Result Result
District 5 year avg. 83 87.75
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Staff feel students are successful in the 09/10 Target 10711 Target 11/12 Target
GPPSD
85.0 86.0 87.0
2008/2009 2009/2010 Result 2010/2011
Result Result
District 5 year avg. 82 84.0
Elementary students feel are successful 09/10 Target 10711 Target 11/12 Target
in the GPPSD
91.0 91.0 91.0
2008/2009 2009/2010 Result 2010/2011
Result Result
District 5 year avg. 90 91.0
Junior High students feel are successful 09710 Target 10711 Target 11/12 Target
in the GPPSD
93.0 93.0 93.0
2008/2009 2009/2010 Result 2010/2011
Result Result
District 5 year avg. 82 93.0
Senior High students feel are successful 09/10 Target 10711 Target 11/12 Target
in the GPPSD
86.0 88.0 90.0
2008/2009 2009/2010 Result 2010/2011
Result Result
District 5 year avg. 79 84.0

Analysis of Results

What trends or patterns are evident in the data (highlights as well as challenges)?
What are some of the possible causes or correlations of the results that have

been reported?

What are we going to do to sustain or improve the results reported?

Improving student success in the Grande Prairie Public School District is our highest
priority and our greatest area of need. Much has been accomplished with some very
favorable results; however there is much work to be done before we are satisfied the
students are succeeding at a level consistent with their capabilities.

In order to address the challenges we face to demonstrate sustained growth and
improvement, it is critical we understand the context and nature of the problem. We
believe that in order to improve student success any work we undertake must be

predicated upon:

1. Strengthening relationships among our stakeholder groups:

a. Students

b. Students and staff
c. Staff
d
e

Staff and administration

Staff, Administration, and parents;

District Three Year Education Plan
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2. Student engagement in their programs of study and school; and
3. Academic success.

The priorities identified in the 08 09 Education Plan targeted these areas and will
continue to do so in subsequent plans.

Analysis of Results

Relationships
For the purpose of this report, relationship conclusions were drawn from analysis of safe

and caring, parental involvement and success responses on Provincial and District
surveys.

Survey data collected through Provincial and District surveys consistently reflect
improvement in all areas. Significant results are:

Safe and Caring School improvement - 3.4 %.

The Safe and Caring School indicators reveal a significant improvement among
our junior high and elementary students; the high school students maintained
their 88.6% level. We believe the following strategies have contributed to these
results:

0 RCMP School Resource Officers
Dare to Care
FNMI supports and programming
Student transition between schools
School Community Teams

O O O0Oo

Significant improvements were noted in our junior high and senior high student
populations with increases of 11% and 7% respectively between the junior and
senior high school students as measured by the District satisfaction survey. This
growth is also supported by staff and parent perceptions that their students are
successful with an improvement of 3% to 85% by staff and 5% to 88% for
parents. The Value Added Review conducted by the Composite High School
may have impacted significant changes in the results in the student surveys.
Significant improvements were evident in teacher/student relationships following
this review. Students feeling that their teachers cared about them improved by
5% to 89%. Focus group discussions with students also supported the above
conclusion.

Relationships between groups (staff, administration and parents) also
demonstrated significant growth and improvement. Survey measures reported
93.6% of parents feel welcome in our schools. Derek Taylor Public School
Results Report noted a 4% increase in parental involvement of 84.4%. The
following quote from the Principal highlights the importance of the relationship:
“The success of the students and the positive response of the
parents and teachers are correlated to the desire of the school
community to support cooperative and collaborative efforts to
succeed in a new environment. Students, staff and parents have
all pulled together in the initial years of the school’s operation to
achieve an environment of support. The involvement of parents to
provide a quality environment through such efforts to build a
playground has had a positive effect in bonding the parents and
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school together. We are a learning community, but more over we
(the parents and the school) are creating a model that is fostering
an environment that will produce lifelong learners and worthwhile
members of a community. Parents are leading by example in the
creation of the school within the community”.

Student Engagement

Student engagement in the Grande Prairie Public School District, as reflected in our
student drop-out rate and high school completion rates for 3, 4 and 5 years continues to
be a challenge and an area of great need for improvement. Results indicate there is
steady growth and improvement that we believe is sustainable as it is built upon
strengthening human relationships across our system.

Part of the challenge we face in interpreting the data and results for student engagement
lies in the data available from the Department of Education that is provided in the
Accountability Pillar Report. The APORI measures for student academic achievement
data and survey data is based on the 08 09 student cohort. The APORI measures for
student drop-out rates, high school completion rates, diploma exam patrticipation rates,
post secondary transition rates, Rutherford scholarship eligibility rates and school
returners are based on a different student cohort - the 07 08 student cohort. Using two
different cohorts of students to interpret the results for the same school year presents a
challenge if we are to make the assumption that our analysis of the results should be
based on the strategies and results obtained in a year in which 1/3 of the students are
not represented in the cohort. We will obtain at least the list of names of the same cohort
of students from the Department of Education for both data sets so we can more fully
examine the impact of our strategies on the results they produce in subsequent years’
result reports.

The Grande Prairie Public School District has identified our highest priority to be our
student drop-out rate. Research indicates that student engagement is a major
contributor to a student’s decision to drop out. Our drop-out rates reflect that a significant
portion of our students are not engaged in school. Our outreach school, Bridge Network
and our high school, Grande Prairie Composite, provide educational programs and
services to two vastly different groups of students. The Bridge Network delivers
programs to an exclusively high risk student population as evidenced in their 38.7% drop-
out rate. The Grande Prairie Composite High School serves a typical high school
population as evidenced in their 7.3% drop out rate. Both results indicate a rate
significantly above the provincial average.

Strategies to address student engagement in the Grande Prairie Public School District
will focus on the individual schools. Student engagement strategies will include:
technology, instructional practices, professional development, Literacy across the
Curriculum, and proven learning theory.

Student drop-out rates for the District last year improved from 10.4 % to 8.6% based on
the 07 08 student cohort group. A more accurate reflection of student drop-out rates for
this cohort of students involved in regular school programs is reflected in the Grande
Prairie Composite High School results of 7.3% compared to 8.9% the previous year.

These drop-out numbers are not reflected accurately in the results that were achieved in
the 08 09 school year. At this time we cannot report what results were achieved based
on the 08 09 student cohort as we do not have access to the Department Data. We can
provide some analysis of students that we were able to provide support to that would be

considered as drop-out. The District implemented a Student Success Initiative in the 08
District Three Year Education Plan
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09 school year. 145 students were identified as having left school during the 07 08
academic year without graduating from high school. These students had successfully
accumulated between 80 and 99 credits but did not have the 100 credits or required
courses to graduate. Of these 145 students contacted, 123 returned to school during the
08 09 school year, 101 completed the requirements for a high school diploma by August
09 and 23 are still working to complete their studies and will hopefully graduate in the 09
10 school year. We are anticipating continued improvement of the drop-out rates with
the various high school initiatives.

If we examine our actual enrollment trends over the course of the school year, the
student mobility for 08 09 reflected a loss of 131 students from September 30, 2008, to
May 30, 2009 compared to 199 students the previous year.

It should be noted that while we are anticipating our drop-out rates will continue to
improve, the improved drop-out rates will have an impact on our High School Completion
Rates. We have witnessed the first impact of keeping more students in school as
reported in our student mobility numbers. The 68 additional students that did not drop
out of High School during the 08 09 school year caused the 3 year High School
Completion rate to decline by 3.5% as reported in the 08 09 APORI report. The good
news is these students will graduate in four years rather than dropping out of school.

Academic Success

Research clearly indicates that the key to sustained student academic success is built
upon a strong foundation in the primary school years. A particular area of emphasis for
the primary year’s program is the academic areas of literacy and numeracy. Specific
analysis of the results in these two areas will be addressed in Goals Two and Three.

The trend is the achievement gap widening in the level of overall achievement for grades
3, 6, and 9. In Grade 3 we achieve above the Provincial average but in Grade 6 and 9
we do not sustain the same level of achievement. We believe a significant factor in this
trend is the absence of a comprehensive literacy strategy for K — 12. Work was
undertaken in the 08 09 school year to develop a comprehensive strategy. This work
has formed the basis of our Cycle 4 AISI project. We have begun implementing a
comprehensive literacy strategy in the 09 10 school year.

Overall results over time for diploma exams have not varied much. Students achieving
an acceptable standard on the diploma exams returned to what would be expected after
an anticipated lower level of achievement in the 07 08 school year. An area of
improvement based on the comparison of the trend data versus last year’'s results has
been a significant increase overall in the percentage of students achieving a standard of
excellence on diploma exams. We improved by 3.9% up to 14.2% of students achieving
an overall standard of excellence.

School level data indicates significantly greater rates of student academic success in all
general diploma and advanced core academic subject areas in grade 10 and 11. We are
confident that this will translate into greater academic success, increased levels of
achievement in Grade 12 diploma exams, increased numbers of students writing four or
more Grade 12 diploma exams and increased rates of student eligibility for Rutherford
Scholarships.

Professional Learning Communities are an extremely important structure embedded in
our District to undertake the work and analysis to formulate individual school approaches
and District approaches to improve student academic success. As an example, I. V

Macklin School has undertaken work in their school based Professional Learning
District Three Year Education Plan
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Communities to further analyze their PAT results. From their work, the Social Studies
and Language Arts Professional Learning Teams are focusing on student writing for
inference. The Science team is focusing on improving student achievement by improving
student content reading skills and their science vocabulary. At Montrose School,
Professional Learning Teams have collaboratively developed adaptive and modified
programs for students’ unique learning needs that have been identified through an
analysis by the Professional Learning Teams of those students who have not succeeded
in mastering a particular content area of the curriculum.

District Three Year Education Plan
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Goal Two: Improved Academic Achievement in
Literacy

Students will demonstrate improved academic growth and achievement
appropriate for their age and ability level in reading and writing.

Alberta Education Goal Two:
Excellence in Student Learning Outcomes

GPPSD Strategies to accomplish Goal Two:

The strategies listed below do not reflect a comprehensive list of the strategies that
individual schools are implementing to accomplish their own school priorities and goals.
The strategies listed do reflect priority areas for the district that will be implemented in all
schools in an effort to improve and address areas of concern or issue as identified in the
Provincial Accountability Report as listed in Appendix 1

The Grande Prairie Public District will implement a Literacy Framework across the
District to develop a common approach and philosophy for Literacy Instruction.
The Grande Prairie Public District will implement Reading Recovery across the
District to develop a common approach and philosophy for Literacy Instruction.
The Grande Prairie Public District will implement Balanced Literacy Grades K-6
across the District to develop a common approach and philosophy for Literacy
Instruction.
The Grande Prairie Public District will implement Reading across the Curriculum for
Grades 7-12 across the District to develop a common approach and philosophy for
Literacy Instruction.
All schools will use common assessment strategies for reading and writing (Fountas
and Pinnell).
All schools will report student academic growth in reading, writing, mathematical
thinking and mathematical computational skills.
Establish a District clearinghouse and repository of strategies to share school based
activities targeting improving professional capacity of teachers in areas of:

o Essential learning outcomes

0 Assessment

o Instructional strategies (e.g. Differentiated Instruction, Understanding by Design,

Guided Reading ) and
o Infusion of Technology into the curriculum.

Provincial Outcomes related to GPPSD Goal Two and Alberta
Education Goal Two

Goal Two Outcome 1: Students demonstrate high standards in learner outcomes.

Provincial Evidence

Grade 3 Results- Provincial Achievement Exam — English Language Arts
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Results(%)

Evidence Description
Percentage of students achieving an 09/10 10/11 Target 11/12 Target
acceptable level of achievement on the Target
Grade 3 Provincial Achievement exam in 850 870 90.0
Language Arts ) ) )
2008/2009 2009/2010 2010/2011 Result
Result Result
District (07 08 Result 78.7%) 86.2
Province 81.3
Percentage of students achieving excellence 09/10 10/11 Target 11/12
level of achievement on the Grade 3 Target Target
Provincial Achievement exam in Language
10.0 12.0 14.0
Arts
2008/2009 2009/2010 Result 2010/2011
Result Result
District (07 08 Result 8.0 %) 13.8
Province 18.2
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Results(%)

Grade 6 Results — Provincial Achievement Exam — English Language Arts

100

[ma]
=

Evidence Description
Percentage of students achieving an 09/10 10/11 Target 11/12 Target
acceptable level of achievement on the Target
Grade 6 Provincial Achievement exam in 800 820 830
Language Arts ) ) )
2008/2009 | 2009/2010 Result | 2010/2011 Result
Result
District (07 08 Result 79.7%) 77.8
Province 81.8
Percentage of students achieving excellence 09/10 10/11 Target 11/12 Target
level of achievement on the Grade 6 Target
Provincial Achievement exam in Language
15.0 17.0 19.0
Arts
2008/2009 | 2009/2010 Result | 2010/2011 Result
Result
District (07 08 Result 15.1%) 13.7
Province 18.9
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Grade 6 Results — Provincial Achievement Exam — French Language Arts
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Grade 6 Results — Provincial Achievement Exam — Social Studies
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Results(%:)

Grade 9 Results — Provincial Achievement Exam — English Language Arts

100
80
&0
40
20

Evidence Description
Percentage of students achieving an 09/10 10/11 Target 11/12 Target
acceptable level of achievement on the Target
Grade 9 Provincial Achievement exam in 0 790 800
Language Arts ) ) )
2008/2009 | 2009/2010 Result | 2010/2011 Result
Result
District (07 08 Result 73%) 74.3
Province 78.7
Percentage of students achieving excellence 09/10 10/11 Target 11/12 Target
level of achievement on the Grade 9 Target
Provincial Achievement exam in Language
12.0 14.0 16.0
Arts
2008/2009 | 2009/2010 Result | 2010/2011 Result
Result
District (07 08 Result 8.5%) 9.6
Province 14.7

Grade 9 Results — Provincial Achievement Exam — English Language Arts

Results Based on Number Enrolled
Grande Prairie School District
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Grade 9 Results — Provincial Achievement Exam — French Language Arts
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Grade 12 Results - Diploma — English Language Arts

Evidence Description

Percentage of students achieving acceptable 09/10 10/11 Target 11/12 Target
level of achievement on the Grade 12 English Target
Diploma exams in:
English 30 - 1 84 95.0 98.0
English 30-2 86.0 88.0 90.0
2008/2009 | 2009/2010 Result | 2010/2011 Result
Result
English 30-1 District (07 08 Result 79.9%) 82.6
English 30 — 1 Province 86.1
English 30 — 2 District (07 08 Result 81.9%) 91.9
English 30 — 2 Province 88.2
Percentage of students achieving excellence 09/10 10/11 Target 11/12 Target
level of achievement on the Grade 12 English Target
Diploma exams in:
English 30 - 1 13.0 13.5 14.0
English 30-2 5.0 6.0 7.0
2008/2009 | 2009/2010 Result | 2010/2011 Result
Result
English 30-1 District (07 08 Result 7.4%) 12
English 30 — 1 Province 12.3
English 30 — 2 District (07 08 Result 9.5%) 4.7
English 30 — 2 Province 8.5

English Language Arts 30-1

Diploma Examination
Grande Prairie School District
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English Language Arts 30-2

Diploma Examination Diploma Examination
Grande Praitie Schoul Distict Albrenla
100 100
- P N 8 | S 8
— s . B —y—

80 ¢ - B0

£ 60 £ 60
E 5

§ 40 & 40
r 14

20 20

0 0

2005 2006 2007 2008 2009 2005 2006 2007 2008 2009

L 2 Cipfoma Examination Accaptable Standard

Ciploma Examnination 2iandard of Excellenca

& Digloma Examination Acceptable Standard

French Language Arts — 30-1

Dipfoma Examination Standard of Excellence

Diploma Examinatian Diplama Examination
Grande Pralrie School District Albarta
10 o L L"H,, _f"" 100 - — 3
B0 S a0
£ 60 £ 60
L L
5 40 5 40
210 20
0—— 0
2005 06 2007 2008 2004 2006 2006 2007 2008 2002

[ Ja e Lmmirmicn Sospabls Serded

Cicloma Eeamisabion SSsndard of Loslisncs

#Ocioms Leamimsion Sorepshs Serdetd

District Three Year Education Plan
2009-2012
27

Chplor s Leaminsion Sandard o Leslsnes




Diploma Examination

Social Studies 30
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Grande Prairie Public School District Evidence

Evidence Description
Percentage of Students passing English 10 - 1 09/10 Target | 10/11 Target | 11/12 Target
90.0 92.0 94.0
2008/2009 2009/2010 2010/2011
Result Result Result
90.0
Percentage of Students passing English 10 - 2 09/10 Target | 10/11 Target | 11/12 Target
90.0 92.0 94.0
2008/2009 2009/2010 2010/2011
Result Result Result
94.0
Percentage of Students passing English 20 - 1 09/10 Target | 10/11 Target | 11/12 Target
91.0 93.0 95.0
2008/2009 2009/2010 2010/2011
Result Result Result
98.1
Percentage of Students passing English 20 - 2 09/10 Target | 10/11 Target | 11/12 Target
90.0 92.0 94.0
2008/2009 2009/2010 2010/2011
Result Result Result
90.6

Analysis of Results

The Grande Prairie Public School District has made a number of significant gains and
accomplishments in increased levels of student achievement and academic success in
Literacy. Of particular note are the strong results achieved at the primary grade levels.
One factor contributing to this success is our improved capacity to undertake detailed
analysis of student learning and achievement as evident in individual school results
reports. The collaborative working culture in the Grande Prairie Public School District
enables an open and frank analysis of our student data. The level of engagement of
staff and detailed focused analysis undertaken by them is something our District can
point to with great pride and sense of accomplishment. The climate of collaboration and
support at Admin Council and in our School Teams continues to grow and support

students in all of our schools.
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Excerpts from School Education Plans and Results Reports

Derek Taylor School:

ELA PAT Analysis Summary (Fall — 2009)

Subject/Grade ELA gr. 3 ELA gr. 6 ELA gr.9
DTPS students
0 0 0
scoring at/above gr. 70% 34% 34%
level on___ % of test
items
1. ideas and relationships among various

top scores in the
areas of...

details
2. text organization
3. associating
meaning

elements

possible reasons for
this success...

1. instructional
time spent on
these areas

2. prior knowledge

1. questioning
during oral
reading

2. guided readings
of material

no discernible pattern

bottom scores

1. ideas and

cartoon and

various

in the areas of... details . informational articles
2. synthesis of
ideas
possible reasons for 1. If_ess instructional | lack of practice and pnly discemible pattern
lack of success time _spent . exposure to these types | is that provmce-Wlde
2. less intervention | of text sources these questions scored
time lower
identified 1. identify_ 1. relationships none identified
commonalities in 2. determine among elements
questions and 3. inference 2. literary
responses techniques
3. poor answering
of cartoon
related
questions

course of action to incrgase discyssit_)n 1. emphasis on 3. continue .
increase student and intervention time cartoon strip working with
SUCCESS structure _students to
increase
2. more practice reading
with comprehension
informational skills
articles 4. increase
student
preparation for
analyzing
sources in this
type of test
SMART goal: In 2009-2010 PATSs, gr. | In 2009-2010 PATs, gr. | In 2009-2010 PATS,

3 DTPS students will

6 DTPS students will

gr. 9 DTPS students

District Three Year Education Plan
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score at or above the
provincial average in
75% of the test
questions as a result of
the course of action
identified.

score at or above the
provincial average in %
of the test questions as
a result of the course of
action identified.

will score at or above
the provincial average
in 50% of the test
questions as a result
of the course of action
identified.

Asking ourselves:

1. What patterns or trends are evident in the data? (highlights/challenges)
Grades 3, 6,& 9 all reported a lack of student skills with higher-level thinking
(synthesis and analysis of information presented in a variety of text sources,
inability to infer and predict
Grades 3,6, & 9 reported a lack of “thoughtful literacy”; students were able to
pull ideas and details from presented text, but struggled with the synthesis
and application of information gained
All grade levels reported good writing skills
Grade 9 teachers expressed concerns about the content of the grade nine
text (found it difficult, with some odd questions — our students results matched
very closely with the provinces)
Grade nine teacher noted that the students who scored low on the reading
test were the reluctant readers he had worked hard to get books into their
hands
additionally the struggling readers were the students who chose to do the text
on computer and seemed to rush through the test
grade 9 test-low scoring questions for our students were the same for the rest
of the province
good results with poetry-based questions

2. What are some of the causes or correlations of the results?
Lack of practice with higher level questions (synthesis, inference, reasoning,
etc.)
Gr. 3 teachers felt lack of ability to spend more time with those students
requiring additional support
Lack of exposure to, and working with a variety of text formats (charts,
graphs, cartoons, etc.)
Good prior student knowledge
JH teachers felt that many students were more capable than these tests
evidenced; struggling readers did not take their time

3. What will we be doing to sustain or improve reported results?
Guided reading across grades 1-6 (intervention - meeting the needs of
individual students at their level)
Increasing instructional focus on reading comprehension, working with varied
text sources
Increasing opportunities for students to engage in discussions centering
around “Why do you think...?” and “How do you know...?”
Engaging students in activities that require an articulation of their thoughts
Junior High - find ways to engage students in enjoyable reading
activities
encourage students to “take their time”; build good test-taking
habits
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sharing and using the JH Reading Comprehension strategies
binder

Montrose School:

The basis for this report is the comparison between SMART Goal targets and actual
student results. Two factors must be considered to provide a context for the results: 1)
The focus of these SMART Goals was Language Arts literacy. Social Studies results
were not directly targeted for analysis and improvement, however the cross-curricular
‘humanities’ approach used, especially in Grade 7 and 8, did lead to increased
understanding of content among students. 2) Our classroom support program has
expanded to incorporate the French Immersion students and instructors. This period of
transition led to some challenges and successes.

SMART Goal #1

To increase contextual reading comprehension across content areas.

Facilitated by implementing cross-curricular reading and writing assignments and
assessments.

Measured by evaluating assessment results.

Collection of baseline data in both LA and SS to determine performance levels
and to target areas for potential improvement.

Grade 7 Results

4+ Willa’s New World Novel Study
- This novel integrates well with Pre-Confederation study of First Nations,
British and French peoples.
The support teacher took students identified as achieving above grade level to
work more independently at their own pace.
These students were given the opportunity for enrichment.
Lit Trip technology was introduced, and students plotted the main characters’
journey from London, to York Factory, and then on to Fort Edmonton.
This enrichment consisted of teaching other students about their Lit Trip
findings and how they created their Lit Trip.
Enrichment students also received deeper level discussion time.

+ Methods of Study
- Literature questions developed from the process and output levels of The

Three-Story Intellect.
Character maps where they have to suggest a character trait and then find
evidence in the novel
Character development map showing causation of change
Character comparison of First Nation character and European character
Conflict choice and documenting proof of that choice
Setting and mood questions
Personal reactions to events in the story
Plot diagram
Theme using a Venn diagram to show differences and similarities between
First Nations and Europeans
Vocabulary practice guessing definitions based on context
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Journal writing questions, which ask them to use perspective, support their
opinion, and providing examples from their own life.

Used Ongoing Reading Strategies board. These strategies were used in
Social Studies as well. Predicting, visualizing, questioning, connecting,
identifying, inferring, and evaluating were used on a daily basis.

Created a summative evaluation in the form of a multiple choice/ written test.

+ General Results

+ Sp

Class averages:

7A 85% (multiple choice) 78% (written response)

7B 87% (multiple choice) 78% (written response)

7C 86% (multiple choice) 76% (written response)

7D 75% (multiple choice) 75% (written response)

Observations: Found that testing through written response gave us a clearer
picture of student understanding. Students below grade level struggled with
written response.

ecific Results

Literature questions: when asked to predict or hypothesize about 10%
struggled. In 2008, we were able to achieve a level where approximately 4%
struggled.

Character maps and comparisons were well done and easy for all students.
2009 — Same results

Character development map: most students had trouble determining that the
cause of change was the climax, after that they were fine

Brainstormed and came up with the best answer as a class. Students worked
in small groups.

Conflict: all students could find proof for character vs. nature

Setting/mood: all understood

Personal reactions: all done well

Plot diagram: independent/enrichment students were confused with the
climax until questioned about it. 2009- Students were initially put into small
groups, prior to sharing with the larger group. Much better understanding
realized.

Theme, Vocabulary and Journal Writing were easily understood and
completed by all students

By using the daily reading strategies, students began to think about what they
need to be doing when reading. Good readers became consciously
competent. Struggling readers now had a checklist of strategies that they
could apply to their reading.

L Observations

Integration of language arts, social studies and information processing

provided for faster, deeper knowledge of content and much higher motivation

for learning and doing assignments compared to novel studies that were

unrelated.

Cause and effect appear to be an area where some students are weak as

seen in literature questions and plot diagram.

Overall, the students are strong in character, conflict, setting, mood, theme

and proving their ideas.

This novel study focus provides many opportunities for students to work on

the application skills the high school teachers identified as weaknesses for
District Three Year Education Plan
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some students in grade ten. Our students had to use their own experiences,
and social studies background knowledge to answer in complete sentences
and other formats.

2009 — We put a greater focus on inference. Through small group
discussions and whole class discussions, we were able to formatively assess
that approximately 80% of students understand what it means to infer and
how inference can be applied to this particular novel study.

2009- We used much more formative assessment than summative.

Students demonstrated higher engagement when working in groups.

Daily reading strategies were applied to each lesson. Results- better
comprehension in the areas of predicting, visualizing, questioning, connecting,
identifying, inferring and evaluating.

Grade 8 Results

+ Observations
Reading comprehension ability and motivation, specifically related to deeper
understanding of Social Studies content, improved among students as
compared to the previous year.
It became evident in Social Studies which students had attained concept
mastery as opposed to those who had memorized facts. Students identified
as struggling readers successfully demonstrated content understanding more
often when Social Studies content was used in a Language Arts context.

+ Activities
Facilitated by implementing cross-curricular novel studies, ‘The Samurai’'s
Tale’, ‘The Boy and the Samurai’ and ‘Revenge of the Forty Seven Samurai’.
A variety of short stories including, ‘The Masque of the Red Death’ and
‘Momotaro’ were also used.

+ Results
Class averages on the Grade 8 Social Studies District Final Exam were
acceptable. The exam language and questioning were not entirely consistent
with our classroom instruction but student reading ability was sufficient to deal
with this in acceptable fashion. Results across class sections had low variance
due to unity of planning and instruction.

Pass: 98 (92%)

Fail: 9 (8%)

Excellence: 34 (32%)

Average: 71.3%

Class Section Range: 70.5%-72.6%

Grade 9 Results

4+ Observations
Reading comprehension ability and motivation, specifically relating to deeper
understanding of Social Studies content, remained static. This can possibly
be attributed to teacher unfamiliarity with the new curriculum.
Class averages and concept attainment were below teacher expectation.
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+ Activities
Implementation of a new cross-curricular novel study, ‘Touching Spirit Bear’
that complemented the new Social Studies curriculum.
Delivered to the students at a time which coincided with delivery of the related
content in Social Studies classes

+ Results
Student interest in content improved dramatically as opposed to previous
‘Animal Farm’ novel study.

This was the pilot year for the course and PAT, student results were low
compared to previous standards (82.5% acceptable in 2007/08, 2.1% higher
than province and 3.7% higher than district)

Acceptable Standard: 92 (77%)
Fail: 28 (23%)
Excellence: 12 (10%)
Average: TBD%
Class Section Range: TBD%-TBD%
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Goal Three: Improved Academic Achievement in
Numeracy

Students will demonstrate improved academic growth and achievement
appropriate for their age and ability level in mathematical thinking skills,
problem solving skills and computational skills.

Alberta Education Goal Two:
Excellence in Student Learning Outcomes

GPPSD Strategies to Accomplish Goal Three:

The strategies listed below do not reflect a comprehensive list of the strategies that
individual schools are implementing to accomplish their own school priorities and goals.
The strategies listed do reflect priority areas for the district that will be implemented in all
schools in an effort to improve and address areas of concern or issue as identified in the
Provincial Accountability Report as listed in Appendix 1

The Grande Prairie Public District will undertake a review of the Instruction of
Mathematics in the Grande Prairie Public School District and make recommendations
for a common approach and philosophy for mathematics instruction.
The scope of the review shall encompass:
0 Best practices for instruction of mathematical thinking and computational skills;
o District guidelines and common framework for assessment strategies for
mathematical thinking and mathematical computational skills;
o District guidelines and common framework reporting student academic growth in
mathematical thinking and mathematical computational skills; and
o An Implementation plan to coordinate
A District calendar for embedded Professional Learning Teams and School
Improvement Planning Team activities
Establishment of a District clearinghouse and repository of strategies to share
school based activities targeting improving professional capacity of teachers in
areas of: Essential learning outcomes Assessment, instructional strategies
(eg. Differentiated Instruction, Understanding by Design, and Infusion of
Technology into the curriculum)
Develop and implement an 8 credit Mathematics Learning Strategies course
for those students that are struggling in grades 10, 11 and 12

Provincial Outcomes related to GPPSD Goal Three and Alberta
Education Goal Two

Goal Two Outcome 1: Students demonstrate high standards in learner outcomes.
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Results( %)

Provincial Evidence

Grade 3 Results- Provincial Achievement Exam — Mathematics

Evidence Description
Percentage of students achieving an acceptable level | 09/10 Target | 10/11 Target | 11/12 Target
of _ach|evement .on the C_;rade 3 Provincial 83.0 85.0 870
Achievement exam in Mathematics
2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 77.1%) 82.8
Province 79.2
Percentage of students achieving an excellence level | 09/10 Target | 10/11 Target | 11/12 Target
of achievement on the Grade 3 Provincial 30.0 32.0 34.0
Achievement exam in Mathematics 2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 18.2%) 26.8
Province 27.2
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Grade 6 Results- Provincial Achievement Exam — Mathematics

Evidence Description

Percentage of students achieving an acceptable level | 09/10 Target | 10/11 Target | 11/12 Target
of achievement on the Grade 6 Provincial 73.0 75.0 77.0
Achievement exam in Mathematics 2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 73.7%) 70.6
Province 76.6
Percentage of students achieving an excellence level | 09/10 Target | 10/11 Target | 11/12 Target
of achievement on the Grade 6 Provincial 11.0 13.0 15.0
Achievement exam in Mathematics 2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 9.7%) 8.7
Province 16.8
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Grade 6 Results- Provincial Achievement Exams — Science

Grade 9 Results- Provincial Achievement Exam — Mathematics

Evidence Description

Percentage of students achieving an acceptable level | 09/10 Target | 10/11 Target | 11/12 Target
of achievement on the Grade 9 Provincial 68.0 70.0 72.0
Achievement exam in Mathematics 2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 57.4%) 58.4
Province 67
Percentage of students achieving an excellence level | 09/10 Target | 10/11 Target | 11/12 Target
of achievement on the Grade 9 Provincial
Achievement exam in Mathematics 19.0 20.0 21.0
2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 13.4%) 15.1
Province 18
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Grade 9 Results- Provincial Achievement Exam — Science

Grade 12 Results - Diploma — Mathematics

Evidence Description

Percentage of students achieving acceptable level of
achievement on the Grade 12 Mathematics Diploma
exams in:

09/10 Target

10/11 Target

11/12 Target

Math 30 Pure 80 81.5 83.0
Math 30 Applied 90.0 91.0 92.0
2008/2009 2009/2010 2010/2011
Result Result Result
Math 30 Pure District (07 08 Result 73.4%) 78.8
Math 30 Pure Province 82.1
Math 30 Applied District (07 08 Result 80.2%) 93.5
Math 30 Applied Province 79.4
Percentage of students achieving excellence level of | 09/10 Target | 10/11 Target | 11/12 Target
achievement on the Grade 12 Mathematics Diploma
exams in:
Math 30 Pure 22.0 25.0 28.0
Math 30 Applied 5.0 8.0 11.0
2008/2009 2009/2010 2010/2011
Result Result Result
Math 30 Pure District (07 08 Result 14.6%) 18.8
Math 30 Pure Province 26.3
Math 30 Applied District (07 08 Result 9%) 15.6
Math 30 Applied Province 13.5
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Applied Mathematics 30

Pure Mathematics 30
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Biology 30

Chemistry 30 Old
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Chemistry 30 New

Physics 30 Old
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Physics 30 New

Science 30
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Grande Prairie Public School District Evidence

Evidence Description
Percentage of Students passing Math 10 Pure 09/10 Target 10/11 Target 11/12 Target
90.0 91.0 92.0
2008/2009 2009/2010 2010/2011
Result Result Result
84.5
Percentage of Students passing Math 10 09/10 Target 10/11 Target 11/12 Target
Applied
77.0 79.0 81.0
2008/2009 2009/2010 2010/2011
Result Result Result
73
Percentage of Students passing Math 14 09/10 Target 10/11 Target 11/12 Target
83.0 85.0 87.0
2008/2009 2009/2010 2010/2011
Result Result Result
88
Percentage of Students passing Math 20 Pure 09/10 Target 10/11 Target 11/12 Target
83.0 84.0 85.0
2008/2009 2009/2010 2010/2011
Result Result Result
93.8
Percentage of Students passing Math 20 09/10 Target 10/11 Target 11/12 Target
Applied
83.0 84.0 85.0
2008/2009 2009/2010 2010/2011
Result Result Result
92
Percentage of Students passing Math 24 09/10 Target 10/11 Target 11/12 Target
84.0 85.0 86.0
2008/2009 2009/2010 2010/2011
Result Result Result
85.6

Analysis of Results

The Grade 3 Provincial Achievement Exam results exceeded the Provincial results by
5.7%. In Grade 6, the results were 6% lower than the Provincial results. Grade 9
results reported a further 8.6% lower than the Provincial result.
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Results being achieved by different schools and their analysis point to differing degrees

of success in the implementation of the new Mathematics Curriculum.

Crystal Park School reports:
“Grade six math achievement results have been very strong over the last
two years, since the implementation of the outcome based blue sheet
program. Blue sheet assessments are done after every new concept is
covered in math. Any students not meeting the specific blue sheet outcomes
receive one on one or small group tutoring on the concept(s). The teacher
then does a re-assessment on the concepts the student had previously
missed. This has proven to be an effective strategy that has lead to
increased achievement in math.”

Other schools in comparison report:
“Most students continue to find multi step problems a challenge. Areas of
concern have been illuminated through test item (blueprint) analysis and
strategies have been formulated. For example we need to continue to focus
our work to improve Grade 3 math scores in the area of basic facts and the
grade 6 math scores in number relations, fractions and decimals.”

The following school level challenges were identified by a third school:
Focus on Primary Grades include:
* multi-step operations and problems
* ratios/percents/decimals/fractions
* interpretive questions

Focus of Upper Elementary Grades:
*making connections
*factors/multiples
* patterns & relations

Based on the implementation of the new math curriculum and the student results, we are
developing and implementing a comprehensive Numeracy Strategy. This work is currently
underway.

Some of our high school math results offer encouragement to the District in pursuing
strategies across our High School Math program. School level results indicate increased
student participation in math and improved student achievement. 98% of the students
registered passed Math 30 Applied compared to 86% in the previous year. Students
achieving an acceptable standard on the Math 30 Diploma Exam improved by 13.5% to
93.6%.
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Goal Four: Social Responsibility

Students will be provided learning opportunities to improve their relationships
demonstrating respect and empathy for other people. Schools in the Grande Prairie

Public School District will model these values.

Alberta Education Goal Two:

Excellence in Student Learning Outcomes

District Strategies to accomplish Goal Four:

The Grande Prairie Public District will to develop a common approach and philosophy

to promote citizenship values.

Continue to promote opportunities and programs to promote citizenship such as:
Anti-bullying programs, Roots of Empathy, Dare Program, RCMP Liaison Officers,

Take our Kids to Work.

0 Maintain and improve upon appropriate action and intervention plan
0 Maintain and improve upon communication plan to staff students and parents

informing them of the actions being taken

Provincial Outcomes related to GPPSD Goal Four and Alberta

Education Goal Two

Goal Two Outcome 2: Students are well prepared for lifelong learning

Goal Two Outcome 3: Students are well prepared for employment
Goal Two Outcome 4 Students model the characteristics of active citizenship

Provincial Evidence

Evidence Description

Teacher, parent and student agreement that students 09/10 10/11 11/12
model the characteristics of active citizenship Target Target Target
75.5 77.0 80.0
2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 71%) 74.5
Province 80.3
Overall teacher, parent, and student agreement that 09/10 10/11 11/12
students are safe at school, learning the importance of Target Target Target
caring for others, learning respect for others, and are 85.0 87.0 89.0
treated fairly at school 2008/2009 2009/2010 2010/2011
Result Result Result
District (07 08 Result 80.5%) 83.9
Province 86.9
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Percentage of teacher and parent satisfaction that 09/10 10/11 11/12 Target
high school graduates demonstrate the knowledge, Target Target
skills and attitudes necessary for lifelong learning
63 65 67
2008/2009 2009/2010 | 2010/2011 Result
Result Result
District (07 08 Result 60.9%) 60.1
Province 67.4
Overall teacher and parent satisfaction with 09/10 10/11 11/12 Target
parental involvement in decisions about their child’'s Target Target
education 77.0 79.0 81.0
2008/2009 2009/2010 | 2010/2011 Result
Result Result
District (07 08 Result 74.5%) 75.9
Province 80.1

Grande Prairie Public School District Evidence

Evidence Description

All stakeholders feel students have improved in their 09/10 10/11 11/12
skills and abilities to develop relationships with other Target Target Target
students. These relationships demonstrate respect and 86.0 87.0 88.0
empathy for other people.
2008/2009 2009/2010 2010/2011
Result Result Result
District 5 year avg 82 85.0
Parents feel their student has improved in their skills and 09/10 10/11 11/12
abilities to develop relationships with other students. Target Target Target
These relationships demonstrate respect and empathy 88.0 89.0 90.0
for other people
2008/2009 2009/2010 2010/2011
Result Result Result
District 5 year avg 82 87.0
Staff feel their students have improved in their skills and 09/10 10/11 11/12
abilities to develop relationships with other students. Target Target Target
These relationships demonstrate respect and empathy
for other people
86.0 87.0 88.0
2008/2009 2009/2010 2010/2011
Result Result Result
District 5 year avg 83 85.0
Elementary students feel they have improved in their 09/10 10/11 11/12
skills and abilities to develop relationships with other Target Target Target
students. These relationships demonstrate respect and
empathy for other people
88.0 88.0 88.0
2008/2009 2009/2010 2010/2011
Result Result Result
District 5 year avg 86 88.0
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Evidence Description

Junior High students feel they have improved in their 09/10 10/11 11/12
skills and abilities to develop relationships with other Target Target Target
students. These relationships demonstrate respect and
empathy for other people
94.0 94.0 94.0
2008/2009 2009/2010 2010/2011
Result Result Result
District 5 year avg 83 93.0
Senior High students feel they have improved in their 09/10 10/11 11/12
skills and abilities to develop relationships with other Target Target Target
students. These relationships demonstrate respect and
empathy for other people
86.0 87.0 88.0
2008/2009 2009/2010 2010/2011
Result Result Result
District 5 year avg 81 85.0

Analysis of Results

As reported in Goal One of the report, factors impacting relationships are closely
connected not only with Citizenship and Social Responsibility, but with student success.
The culture and climate in our schools continues to improve. This statement is supported
by results reported in the Provincial APORI results but is substantiated in much greater
detail in the results of the District Survey Results. In all categories as reported in the
table listing the aggregation of results from the District Survey there are reported
improvements in every category, some by as much as 10% above the 5 year District

average. The results corroborate our qualitative data.

As we prepare our students for the world, they will be assuming leadership roles in the
skills and attributes related to emotional intelligence and resiliency. The most valid and
reliable indicator perhaps to report achievement in this area beyond survey results is by
simply observing our students and staff interactions in the schools and in our community.
Visitors consistently report that when they visit our schools they are met with warmth,
compassion and respect. We are very proud of all of our students and they are our

ambassadors for public education.
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Facility and Capital Plan
A. Capital Projects Planned and Approved — 2009/2010/2011

Alexander Forbes School — Phase |l
Addition / Modernization $9,373,986
Improve interior of school to meet current building design
guidelines and to improve building heating systems. Increase
capacity to 805 to meet needs of revised school boundary.

Maude Clifford Public School — New School
575 capacity K-5 Core Modular school $16,290,373
Build to 375 capacity to provide additional instructional space
required in North East quadrant to meet the needs of our
growing student population. School can accommodate 200
student capacity with modular units.

Total: $25,664,359
B. Capital Projects Planned But Not Yet Approved — 2009/2010/2011

Community Knowledge Campus High School — New School
South Sector High School — 9-12 Senior High $ 62,883,198
Additional instructional space required in North East quadrant
to meet the needs of our growing student population.

Country Side School — New School
450 capacity Core Modular K-5 Elementary School $ 18,938,350
Additional instructional space required in South East quadrant
to meet the needs of our growing student population.

Parkside Elementary School — Modernization / Addition
Addition / Modernization and Portable Replacement $ 9,445,431
Improve interior of school to meet current building design
guidelines and to improve building heating systems. Increase
overall capacity by 125 students to accommodate program
growth. Demolish old portables.

Grande Prairie Composite High School — Modernization
Modernization and Right-sizing — 9-12 Senior High $ 52,890,359
Modernize and right-size the high school to a 1,600 student
capacity school. Upgrade building to current construction and
program standards.

Total: $144,157,338

Visit www.gppsd.ab.ca to view the jurisdiction’s Three Year Facilities Plan.
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Appendix 1 — Accountability Pillar

October 2009 Accountability Pillar Overall Summary (Required for Public/Separate/Francophone/Charter
School Authorities and Level 2 Private Schools)

Measure L
Goal (I\:A;aelst:)rre Category Measure Grande[l;’irseilrrils SSiee Alberta Measure Evaluation
gory Evaluation
TR Prev | Prev3 T Prev | Prev3
Year yr Year Yr Achievement |Improvement Overall
Result Result
Result |Average Result |[Average
Safe and Safe and 839 | 805 | 792 | 86.9 | 851 | 84.6 | mtermediate [N Good
Caring Schools! Caring i ) i ) ) ) Significantly
gt’ﬁgrjsm of 798 | 806 | 79.4 | 803 | 794 | 787 High ‘ Good
Goal 1: High Education
Quality Learning i 86.4 85.7 85.1 89.3 88.2 87.8 | Intermediate Improved Good
Opportunities ftude_nt A tabl Quality
earning cceptable |Drop Out Rate intai
for All Opportunities 8.6 10.4 8.9 4.8 5.0 4.9 Maintained
High School
Completion 51.9 55.4 57.0 70.7 71.0 70.6 Very Low Concern
Rate (3 yr)
Student PAT: 734 | 724 | 728 | 768 | 753 | 756 ‘ Maintained
Learning Acceptable
Achievement | ACCEPtabIe oo :
(Grades K-9) Excellence 145 121 12.8 19.2 18.3 18.3 | Intermediate Improved Good
Diploma:
Acceptable 825 75.3 78.9 84.4 84.4 84.5 ‘ Improved Acceptable
Diploma: 142 | 103 | 129 | 191 | 194 | 203 Maintained
Excellence
Student Diploma Exam
Goal 2: Learning Participation Declined
Excellence in  JAchievement na Rate (4+ 351 388 421 53.3 53.6 53.6 Significantly Concern
Learner (Grades 10-12) Exams)
(Outcomes Rutherford
Scholarship
Eligibility Rate 39.7 42.0 43.4 57.3 56.8 55.8 Very Low n/a n/a
(Revised)
Preparation for (Tga)‘/’:)s'“m Ratel 505 | 473 | 511 | 60.7 | 60.3 | 59.1 | intermediate | Maintained | Acceptable
Lifelong
Learning, Acceptable ‘Q"”k ) 725 | 734 | 696 | 796 | 801 | 781
reparation
\World of Work, Citizenship Improved
Citizenshi iz I i o
p 74.5 71.1 69.9 80.3 77.9 77.1 | Intermediate Significantly Good
goal 4 r-_hghly Parental Acceptable Parental 75.9 74.5 73.1 80.1 78.2 77.9 | Intermediate | Maintained | Acceptable
esponsive and|Involvement Involvement
Responsible . School
Jurisdiction |C°”“”“°“5 improvement | 76.5 | 746 | 742 | 79.4 | 770 | 76.7 High Improved Good
i mprovement
(Ministry)
Notes:

1) Student Learning Achievement: PAT Values reported are weighted averages of PAT Acceptable and PAT Excellence results. Courses
included: ELA (Grades 3, 6, 9), Math (Grades 3, 6, 9), Science (Grades 6, 9), French Language Arts (Grades 6, 9), Francais (Grades 6,
9).

2) Student Learning Achievement: Diploma Exam Values reported are averages of Diploma Acceptable and Diploma Excellence results,
weighted by the number of students writing each course.

3) Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

4) Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).
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Appendix 2 2009-2010 Budget

2009 - 2010 BUDGET

October Revision
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Summary of Allocation by Program
ECS to Grade
12 Instruction
77.1% \ ECS - Grade 12 Instruction $51,935,650
Operations & Maintenance of Facilities 11,612,200
Transportation 1,447,100
Operations Board & Sytem Administration 2,530,500
— & Maint. of $67,525,450
/ Facilities
Board & 16.9%
Sytem Transport.
Admin 2.2%
3.8%
Summary of Revenues by Funding Source Summary of Expenditures by Object
Alberta
Education
90.6%
Other
Government
of Alberta g;?:ﬁ:se :g‘
1.5% Benefits
58.0% Support Staff
Salaries &
Other Benefits
School 18.8%
Authorities
L—"  oe%
Feos Renal Inerest on__————
and Other Cap(i)tzslo/Debt \
. 0
1.5% Services, Cont
racts and
School o School Supplies
TI;I’;S[:]EI’ Amortization Generated Amortization of Generated 16.4%
) p Eunds Capital Assets Fund
Operating of Capital o 5.7% s
Reserves Allocations 0.9% : 0.9%
0.6% 5.4%
Alberta Education $60,397,300 Teacher Salaries & Benefits $38,260,200
Other Government of Alberta 952,600 Support Staff Salaries & Benefits 12,477,700
Other School Authorities 435,500 Services, Contracts and Supplies 11,745,350
Fees, Services, Rentals, Other 1,035,050 School Generated Funds 600,000
School Generated Funds 600,000 Amortization of Capital Assets 3,862,200
Amortization of Capital Allocations 3,680,000 Interest on Capital Debt 580,000
Transfer From Operating Reserves 425,000 $67,525,450
$67,525,450




